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COURSE AIMS

This course is devoted to the simulation of high-tech new ventures’ start-up, financing and growth. Through the use of a computer simulation students will be exposed to the difficulties of start-up financing, the different stages of evolution new ventures go through and the evolving roles played by team members and finance providers throughout these phases. It aims to prepare students to analyse high-growth early-stage ventures from an entrepreneur’s perspective. A special focus is made on the importance of entrepreneurial teams, their composition, the complementarity of team members’ skills and the evolving nature of the team and venture’s organisation. Other goals include understanding why new venture financing differs from traditional corporate finance, to analyse different possible sources of funds at successive stages, understand the characteristics of successful new ventures and to understand value drivers and valuation techniques for risky new ventures. Additionally, we aim to understand how venture capital firms interact with start-ups and the special characteristics of its investments, including the techniques to align interests between the parties, the special forms of securities involved and the complex “term sheets” associated with venture capital financial contracting.
LEARNING OBJECTIVES

A. Knowledge and Understanding:

· What’s different about high tech high growth start-ups
· The special problems involved in high tech new venture financing
· Characteristics of successful high growth new ventures
· The evolving role of team members and team organisation during venture growth

· The value of managerial flexibility during venture growth
· How venture capitalists evaluate investment opportunities

· Venture Capital Financial Deals

· The role of corporate investors and strategic partnerships
B. Subject-Specific Skills: 

· Analysis of new business opportunities and business plans
· Analysis of entrepreneurial teams
· New venture financial contracting
· Analysing venture capital deals

· Business plan development
C. General Skills: 

· Presentation skills
· Analysis of companies and industries 
TEACHING AND LEARNING METHODS

Students are expected to:
· Attend classes and actively participate in discussions

· Get actively involved in group analysis of the case-studies
· Actively participate in their group’s simulation decisions
· Make oral presentations of their reports

ASSESSMENT

Group (4 people per team) work on:

· The Entrepid Venture Simulation ©   



(15%)

· NatuRi case-study report               



(15%)
· Short Plan (7-10 pages) on a new venture



(30%)
Individual Final Exam (take-home report on a case-study):   
(40%)
COURSE PLAN
	Class
	Date
	Topics
	Reading
	Assignment

	1a
	26.03
	Introduction to the course and to the Entrepid Venture Simulation ©
	Entrepid (A)


	

	1b
	26.03
	Stages of New Venture Development and Financing
Business Plan: Principles
Analysis of a high tech new venture

Case-Study: Ilinc
	Sahlman,1996
EVCA, 2
Dorf, chpts 2-5.
	

	
	31.03
	Deliver Entrepid – Round 0 Decisions
	
	Round 0

	
	7.04
	Deliver Entrepid – Round 1 Decisions
	Angel Investing
	Round 1

	2a
	09.04
	Venture Capital Contracting

Analysis of VC termsheets

Case-Study: eDocs
	BVCA; 
EVCA, 4 and 7;
Roberts, 2006
	

	2b
	09.04
	Analysis of the Entrepid Simulation results
	Entrepid (B)
	

	
	13.04
	Deliver Entrepid – Round 2 Decisions
	
	Round 2

	3a
	16.04
	The Role of VC’s and corporate investors in Subsequent Financing Rounds

Case-Study: Juniper Networks
Students present their NatuRi Reports
	
	NatuRi

Case report

	3b
	16.04
	Analysis of the Entrepid Simulation results
	
	

	
	20.04
	Deliver Entrepid – Round 3 Decisions
	
	Round 3

	4a
	23.04
	Valuation: the venture capital method
First student presentations on their projects
	EVCA, 3
	Presentation

	4b
	23.04
	Analysis of the Entrepid Simulation results
	
	

	
	27.04
	Deliver Entrepid – Round 4 Decisions
	
	Round 4

	5a
	30.04
	Raising funds via IPO

Case-Study: Amazon.com - Going Public
	EVCA, 8
	

	5b
	30.04
	Analysis of the Entrepid Simulation results
	
	

	
	4.05
	Deliver Entrepid – Round 5 Decisions
	
	Round 5

	6a
	7.05
	Student final presentations on their projects
	
	Presentation

	6b
	7.05
	Analysis of the Entrepid Simulation results
	
	


RESOURCES
Notes:
· Angel Investing, Harvard (9-800-273)
· Roberts,Michael Funding New Ventures, Harvard (9-806-058)

· Sahlman, William Some Thoughts on Business Plans, Harvard (9-897-101)
Case-studies:

· Amazon.com – Going Public, Harvard (9-899-003)

· eDocs, Inc (A), Harvard (9-200-015)
· ILinc - case study of a startup, Babson (BAB 111)
· Juniper Networks, Stanford (E-176)

· Naturi Corporation, Harvard (9-807-027)

Other Notes:

· Entrepreneurship Toolkit, developed by EVCA – European Private Equity and Venture Capital Association

· Guide to Venture Capital Termsheets, British Venture Capital Association (BVCA)

Some useful books:
· Arundale, Keith Raising Venture Capital in Europe, Kogan Page, 2007.
· Dorf, Richard  and  Byers, Thomas Technology Ventures: From Idea to Enterprise, McGraw-Hill, 2008.

