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Introduction

In 2005, the Community of European Management Schools and International companies (CEMS) sent out a survey to nearly 300 of the CEMS ‘class’ of 2004, who had graduated from the Master’s in International Management Programme (CEMS MIM). Designed to analyse their success in entering the job market and their views on career development and progress, the internet-based survey – comprising 43 questions - was carried out between February 18th and March 31st 2005. The response rate was approximately 30% with a total of 89 respondents.

Profile of class of survey population

The survey population was comprised of an equal number of men and women. The average age of those polled was just under 26 years of age, with the youngest graduate just 22 years of age and the oldest 32. Each of the 17 CEMS schools is represented in the survey, which means that there is a good balanced international representation of the CEMS population. 
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Graduates were also asked to name the school where they had spent their CEMS Semester Abroad, an integral part of the CEMS Master‘s in International Management programme (CEMS MIM). Nearly one in five (17%) of those who responded had taken this part of the course at ESADE in Barcelona. Other popular locations were HEC, Paris (13%), St. Gallen in Switzerland (11%), followed by Copenhagen, Milan and Stockholm (all 8%).

Strong representation from German speaking Europe

Nearly one in three of respondents originated from one of Europe’s German speaking countries. The other major nationalities were Poland (13%), Austria (9%), (Austria is a Germany speaking country!! the Netherlands (9%) and France (9%). By contrast, nearly one in five of last year’s graduates (17%) now live in Switzerland or the UK, despite the fact that these two countries only accounted for 7% of the survey population in terms of nationality.
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Nearly two thirds of those polled speak three languages fluently or at an excellent level. A further 20% speak four or five languages at this level. English aside, spoken by all but two people who replied to the survey, German is the most commonly spoken language (57%) followed by French (46%) and Spanish (28%).

CEMS MIM launches students into the international business arena
80% of those polled said they were already working. Of those graduates who had not entered a professional activity, 7% were still studying and only 11% were actively looking for work. On average it only took just 2.5 months for respondents to find their first position.
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A bridge to the business world

Not only does the CEMS provide students with the academic platform for their management careers, but with the help of its 45 corporate partners it also plays a crucial role in helping its students take their crucial first steps in their management careers. It is worthwhile noting that one in four of those already working had taken a position with one of the CEMS corporate partners. One quarter of those respondents (in professional activity) said they had found their job through ‘CEMS resources’. The most useful of these resources had been the Internships and CEMS career forum cited respectively by 57% and 40% of those candidates.

An international outlook right from the outset

The international nature of the CEMS MIM is reflected in the careers of those graduates surveyed. As many as one in three (32%) are currently working outside of their home country. Furthermore 80% said their current role involved an international dimension – namely international relations, travel, or projects. Nearly two thirds of those polled (61%) said their daily job involved interacting with people from three or more nationalities.

What are the positions targeted by Europe’s young elite?

The overwhelming majority of CEMS graduates (75%) are working for multinationals, often employing in excess of 30 000 employees. By comparison, nearly 15% had decided to start their career in a small or medium sized national company while 4% had been attracted to working in the NGO sector. One in four of those graduates have started their careers in management consultancy.
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*Industry refers to those working in the following industries: automotive, energy, pharmaceutical and chemical.

Ready for responsibility

CEMS young graduates are clearly ready and armed to take up management positions in major companies. Around one in four (27%) surveyed said they had taken up a general management position, while a further 30% have gone on to take up senior positions in finance or auditing. By comparison 15% had been tempted by a career in marketing. And they are well rewarded for the positions of responsibility. Nearly half (45%) said they felt they would be in the top 10% in terms of salaries among their peers.

The average starting salary for those surveyed was 37 000 Euros, though it is important to say that this varies depending on the country they are working in, the sector of activity, and the positions the occupy. Just over 10% of those polled were already earning in excess of 60 000 Euros. The highest earners among those surveyed tended to be those in general management positions and also those who have elected to work in the consulting, financial, or banking sectors. 
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International managers looking to the future

The survey asked the MIM graduates to rate the importance of a series of factors in terms in selecting their first employer. Two key factors stood out above all others: the need for a challenge and the potential for future career opportunities. By contrast only one in five rated salary as being very important.

High achievers – Which career goals do young executives hope to achieve in their first post?

While graduates are clearly geared up for a challenging career, the majority of respondents share the opinion that they need to find a way to balance their career and personal life.  When asked which career goals they hoped to attain within three years, the two most commonly given answer were to work with increasingly challenging tasks (67%), and balance personal life and career (59%). In comparison, four in ten have ambitions to work internationally and one quarter was looking to develop an expertise. 
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How did they view the CEMS experience?

The young executives were very positive about the CEMS. More than 80% of those surveyed agreed that the CEMS MIM had made them more open to different cultures.  Around two thirds agreed that CEMS had provided them with good recruitment opportunities; helped them develop crucial career-related competences and to find a more internationally oriented position. 

CONCLUSIONS

1. MIM is the gateway to career in international management

The CEMS Master’s in International Management (MIM) clearly sets a pan-European standard of excellence in management education. This Master’s opens the gates to those students looking to make their first move into international management. 80% of those 89 students (graduating in 2004) who returned the survey had already taken up their first career post. Furthermore, only 12 of those students that hadn’t begun their careers were actively searching for work, with the remainder continuing their studies. Those surveyed were highly sought after by businesses across Europe: three quarters had turned down at least one job offer.

2. Multilingual and ready for an international career

Languages are a crucial aspect of the CEMS MIM programme: more than 80% of those polled spoke three or more languages at a fluent or excellent level. Being multilingual is a necessity rather than a competence for today’s young international managers. One third of those surveyed were already working outside of their home country. But the importance of being multicultural and multilingual can be seen in the lives of all CEMS graduates: 80% of the survey population said their work involved an international dimension (travel, relations etc) and nearly two thirds interacted with several nationalities on a daily basis. CEMS 45 corporate partners play a crucial role in helping students take the first steps in their management careers. In addition to contributing to the CEMS MIM programme, and organising internships, the corporate partners employ one in four of those surveyed.

3. Targeting senior positions in major international companies

The overwhelming majority (75%) had taken up positions with major multinationals, many of which employ in excess of 30 000 employees. The single most popular sector of activity was management consulting: one quarter of those polled had chosen this sector. More than one in four of those surveyed had already taken up general management positions, while a further 30% had decided to take up positions in finance or audit. The average salary for those surveyed was 37 000 Euros, although this varied according to the country of residence, position, and sector of activity. The highest earners, many earning well in excess of 60 000 Euros, were predominantly those who had taken up general management positions and/ or were working on the sectors of management consulting or finance.

4. Ready for a challenge – but not at any cost

CEMS students target companies that will provide them with a career challenge, and the opportunity for career progress. These were the two factors rated by those surveyed as being the most important when choosing their current employer. CEMS graduates are ambitious young managers who are looking to the rise to the challenges that are put in front of them. When asked which career goals they hoped to attain within three years of graduation, the most popular choice was to work with increasingly challenging tasks, cited  by two thirds of the survey population. However, they realise they will need to balance their international management careers with their personal life. Nearly as many of those polled felt this was just as important goal as taking on new challenges at work.
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