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Introduction

In 2005, the Community of European Management Schools and International companies (CEMS) surveyed more than 1,700 of its alumni population. Designed to analyse their career progress, priorities and views, the survey was carried out from March 8th until April 3rd 2005 through an Internet based questionnaire comprising 46 key questions. With a total of 558 alumni returning the survey, the response rate was approximately 30%.

Demographics

The survey population is composed of 65% men and 35% women. The respondents had an average age of 30.5 years with the overwhelming majority belonging to the 26-33 age group. The youngest alumnus to reply was 23 years of age and the oldest 42 years. 
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While one third of those polled graduated from CEMS in 2002 or 2003, the survey population also includes a good balanced cross section of less recent CEMS alumni.

	Year of CEMS graduation
	% of alumni 

	1990 – 1995
	19%

	1996 –1998
	19%

	1999 – 2001
	28%

	2002 – 2003
	34%


Each of the 17 CEMS schools is represented in the survey, which means that there is a good balanced demographic representation of the CEMS population. It is worthwhile noting that the majority of respondents come from the Universität zu Köln (13%), HEC, Paris (11%), Universität St Gallen (10%), Erasmus University Rotterdam (9%), Vienna University of Economics (9%) and Università Luigi Bocconi, Milan (8%). 

A wide spread of nationalities

As you will see from the graph below, German alumni were the nationality most represented on the survey, accounting for nearly one in five (17%) of all respondents. The other major nationalities are France, Netherlands, Austria, Italy, Switzerland and Spain.

The survey also asked CEMS graduates to state their present country of residence. Nearly one in ten alumni (9%) are currently living in the UK even though respondents account for less than 1% in terms of nationalities. Whilst the overwhelming majority of alumni reside in Europe, a small minority of respondents are actually working outside of Europe. The most popular destination is the USA (3%), followed by Canada (1%). However CEMS graduates are also working in a wide range of Asian countries including China, Japan and Korea.
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CEMS MIM is the educational springboard to international management

CEMS seeks to set a pan-European standard of excellence in management education, through its Master’s in International Management (CEMS MIM) degree programme, taught at each of its member universities (please refer to attached member list). The survey shows quite categorically that the academic programme provides an ideal educational springboard to management positions in Europe. Only 20 alumni (4%) surveyed had since undertaken an MBA while 50 (9%) had taken a Ph.D. 

It is worthwhile noting that nearly 80% of all those respondents who decided to complete a Ph.D originate from one of Europe’s three German speaking countries. In more than one third (36%) of cases employers had financed the further education. By comparison, four in ten (42%) of those alumni had financed the course themselves.

Language skills that last well in to a manager’s career

Languages are not only a central component of the CEMS academic programme but they become a central component of the alumni’s professional life. Around 90% of respondents said they speak three or more languages at a fluent or excellent level. English aside, which now is spoken fluently (99%) by all but a handful of alumni, the most commonly spoken languages are German (64%), French (55%), Spanish (31%), and Italian (20%). Nearly 10% of CEMS respondents polled now speak Russian at a fluent or excellent level and a similar percentage speak Swedish. The multilingual competences developed during the CEMS programme are also highlighted by the fact that more than 80% of respondents also speak at least one other language at a basic level.

When questioned about the use of languages in the working environment, nearly 90% use two or more languages regularly (both in writing and orally) in the professional environment. Not surprisingly, the dominant languages (not mother tongue) spoken in the workplace are English (96%), French (32%) and German (27%).

Careers and International exposure

On average the respondents had gained a total of 5.3 years work experience since graduating. More than one in five had accumulated more than eight years experience whilst one quarter had been working for two years or less. CEMS alumni are geographically mobile with nearly half CEMS graduates not currently living in their home country. One in three (34%) polled said they had lived/worked in two countries since graduating, and one in five had lived/worked in three or more countries. On average, each alumnus had spent 2.3 years working abroad. Even those who continue to work in their country of origin clearly see themselves as working in the international arena: 75% of alumni believed they were working ‘internationally’. This is further reinforced when one considers that nearly half (46%) of respondents interact on a daily basis with people from at least four different nationalities, and a further 25% interact with people from at least three different nationalities.
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CEMS corporate partners play a key role

The involvement of companies is vital to the high quality of the CEMS MIM. It recognises that the business world has a long-term interest in and responsibility for supporting excellence in management education. Nearly one third of respondents are currently employed by a company 

that is, or has been, a CEMS corporate partner. In comparison, a slightly larger percentage (around 40%) stated they had been employed by CEMS corporate partner (past or present) during their career. 

Highly centred towards large multinationals
Nearly three quarters of the survey population (70%) are currently working for multinationals. It is not surprising, therefore, that the majority work for companies employing more than 10 000 staff. By contrast a significant proportion (14%) do work for companies employing less than 50 people.
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CEMS is clearly an excellent pathway to management positions encompassing a wide variety of functions: one in five of those surveyed had taken up positions in finance, while a slightly smaller proportion had taken up positions in consulting (17%) or marketing/communication (17%). Nearly 15% of the survey population had executive management functions.
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In terms of preferred sectors of activity, the clear favourite amongst respondents was banking/finance, which employs nearly one in four of those alumni surveyed. A similar number (22%) were working in management consulting & audit.
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 * Industry includes energy, chemicals and construction sectors

International responsibilities

Given the mix of high profile international companies that employ CEMS graduates, it is not surprising that young managers seek quickly to climb the career ladder and gain further responsibilities. The success of the alumni is demonstrated by the fact that half (48%) declared that they had either global or European level responsibilities. 
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More than half (52%) of CEMS alumni surveyed indicated they had HR responsibilities. Two thirds of these alumni were in charge of teams of up to five people and 20% were looking after teams of more than 10. Just under half (40%) of the alumni have budget responsibilities. A large proportion (52%) of this group of alumni are responsible for budgets greater than 500 000 Euros, with the top 20% managing budgets exceeding five million Euros.

Salary trends

The average salary of these who responded to the survey almost doubled within the first five years of their career. It is worthwhile noting, however, that the salary varied greatly according to the respondents’ level of experience, geographical location (see page 8) and the company’s area of activity. 
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The survey indicates that CEMS alumni feel that they belong among the high earners in their respective countries. When asked to compare themselves to their peers, 40% of those questioned felt they were in the top 10% in terms of salary, while another quarter felt they were in the top 25%.
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What drives the careers of young European executives?

Those were asked from a list of criteria to assess which factors had been most important for obtaining employment or career promotion. The single most important driver quoted by more than two thirds (68%) was the ability to work in changing environment with a variety of tasks. In comparison, 57% cited interpersonal skills; 46% their language skills, and 43% said the ability to be flexible was important while one third said that international experience had been key. 

They were then polled about the importance of different factors in their current working life. Young European managers are clearly driven by the content of challenge of their work, as 72% considered this to be very important and a further 20% considered this to be important. More than half of respondents deemed freedom and independence (53%) to be very important, while a similar number cited their relations with their colleagues (52%) and their line manager (51%). 

In considering your current employer, how important are the following factors?

	Compensation
	Very important:
	37%

	
	Important: 
	44%

	Company financial success
	Very important: 
	18%

	
	Important
	44%

	Company culture
	Very important
	41%

	
	Important
	42%

	Relation to direct manager
	Very important
	51%

	
	Important
	33%

	Collaboration with colleagues
	Very important
	52%

	
	Important
	36%

	Content/Challenge of job
	Very important:
	73%

	
	Important
	20%

	Level of responsibility
	Very important
	47%

	
	Important
	40%

	Personal development and training
	Very important
	45%

	
	Important
	37%

	International career opportunities
	Very important 
	37%

	
	Important
	33%

	Internal communication
	Very important
	13%

	
	Important
	39%

	Level of freedom
	Very important
	53%

	
	Important
	36%


The role of CEMS – crucial competencies for their career

The survey population was asked a series of questions about the role of CEMS in their career progression. Three quarters (74%) of alumni agree that CEMS develops crucial competencies for a successful career, and the overwhelming majority (87%) feel the CEMS experience had made them more open to different cultures. The majority of CEMS alumni (60%) agreed they would hire a candidate with a CEMS MIM degree.

CONCLUSIONS

1. Ideal preparation for international management

The CEMS Alumni Survey 2005 underlines the fact that the CEMS Master’s in International Management (MIM) is the perfect academic preparation for students looking to move into a career in international management. Only 4% of the 558 alumni surveyed had since taken an MBA, while 9% had gone on to take a Ph.D.

2. Highly mobile managers

CEMS alumni develop excellent language capacities: 90% speak three or more languages fluently. These multilingual competencies play a crucial role in their professional environment, as 90% use at least two languages on a regular basis in the work environment. It is not surprising, therefore, that those alumni are geographically adaptable. On average they have spent more than 40% of their career, or in excess of two years, outside of their home country. As many as one in five had worked in three or more countries since graduating.

3. Chasing career success on an international level

The overwhelming majority of CEMS alumni are attracted by the prospect of working in large international companies, predominately multinationals (70%) the majority of which employ in excess of 10 000 employees. Nearly one third of those polled are currently working for a CEMS corporate partner (past or present). And an even larger proportion (40%) have worked for one of these partners at some point in their career. The sectors of activity that attract these dynamic European managers are for the most part banking/finance, management consulting/audit and consumer goods.

CEMS alumni have been very successful in their career progress, not only in terms of salary but also in terms of the positions they now occupy within their respective companies. The average salary of these who responded to the survey practically doubled within their first five years.

4. What motivates young European managers?

CEMS young executives are extremely motivated managers who have high hopes for the company they work in and the career they pursue. They are not primarily driven by the financial rewards linked to their work, but most importantly by the content and challenge of their daily work life (rated as very important by nearly three quarters of graduates). This aside, they consider freedom in their career, their work relationships with their colleagues and their interaction with their line manager to be the most important things in their working life.
PROFILES OF A CEMS ALUMNI

Malene Katz is Swiss and graduated from St. Gallen in 1997. Her CEMS experience brought her to Copenhagen. In her young career Through different CEMS contacts and events, Malene has worked for three CEMS Corporate Partners, Schindler in Switzerland, Beiersdorf in Germany, Holland & Denmark and Randstad in Denmark. Her functions have primarily been in Marketing & Sales positions. Today, she is a Key-Account Manager, for Beiersdorf in Denmark.

Hana Scharffová is Czech and graduated from University of Economics, Prague in 2003.

Today, Hana is a TV News Reporter for Czech Television. Some of her recent highlights include covering the tsunami in Asia (one of the first journalists to arrive on site), terrorism in the Netherlands. The World Economic Forum in Davos and exclusive interviews with Guenther Verheugen or Pat Cox.  Her background includes working in government bodies in Germany and Switzerland and her current activities have brought all over Europe.  Her future will bring her to Berlin to be the permanent reporter for Czech TV. 

Raffaele Apostoliti is Italian and graduated from Bocconi in 1990. The programme brought him from Milan to Stockholm to Paris, a rarity in the late ‘80s. Raffaele started working in France as a Financial Controller in marketing, his great passion. He spent five years at Hewlett Packard Europe in Marketing and Sales covering several assignments covering at least seven countries. He launched the biggest internet advertising campaign in Europe and negotiated partnerships with all major Internet portals. After this experience, Raffaele has started his own business: NetPartnering, a consulting firm specialised in providing advice to blue chips companies in business modelling, international development and strategic partnerships. His company today branches out to Milan, Paris, London, Amsterdam and Hamburg. One fifth of his staff is composed of CEMS graduates because Raffaele believes that CEMS students and alumni demonstrate superior performance when it comes to working in an international environment and to deal with complex projects. He recognises that thanks to the multicultural programme and international experience, CEMS people get used to being flexible, and are able to work with different nationalities and in a changing environment. 

For further information or more contacts, please contact:

CEMS European Office

1, rue de la Liberation

F-78350 Jouy-en-Josas

France

Tel : +33 1 39 67 94 04

Fax : +33 1 39 67 74 81

E-mail : info@cems.org
www.cems.org
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		Graph 2: Year of CEMS graduation

		Year		%

		1990 - 1995		19%

		1996 -1998		19%

		1999 - 2001		28%

		2002 - 2003		34%

		Graph 3; Nationality vs country of residence of CEMS alumni
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		Graph 5: What type of Organisation do you currently work for?
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		Graph 6: In which type of activity is your company

		Sector of activity		%

		Consumer Goods		26%

		Management Consulting		18%
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		Graph 7: Career Positions: What is your current functional area)?

		Functional area						%

		Executive management (CEO, General Manager, president)						30%
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		Branch/business unit management						7%

		Audit managament control						7%

		Sales/Export						7%

		Production/supply chain						5%

		Communications						2%

		Other						3%

		Graph 8 Please indicate your area of geographical responsibility?
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		Graph 9 Please indicate your gross annual salary (before tax and including all benefits)?
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		Graph 10: 
The Average Gross annual Salaries of CEMS alumni according to country of residence (not by nationality of students)
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		Graph 9 Please indicate your gross annual salary (before tax and including all benefits)?
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						Graph 6: In which type of activity is your company
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				Graph 5: What type of Organisation do you currently work for?
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				Graph 3; Nationality vs country of residence of CEMS alumni
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Graph showing nationality of alumni surveyed compared to their present country of residence
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		Graph 4 Graph showing total work experience against total international experience?  How many years work experience have you accuulated since your CEMS graduation? And how many years have you spent working outside of your home countty?

		Years of experience		% (total work experience)		% (international work experience)

		0-2 Years:		26%		62%

		3-5 years		33%		24%

		6-8 years		18%		8%

		More than 8 years		23%		6%
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		Graph 2: Year of CEMS graduation

		Year		%

		1990 - 1995		19%

		1996 -1998		19%

		1999 - 2001		28%

		2002 - 2003		34%

		Graph 3; Nationality vs country of residence of CEMS alumni

		Country		% by nationality				% by country of residence

		Austria		9%				4%

		Belgium		4%				5%

		Czech Republic		5%				4%

		Denmark		5%				5%

		France		11%				12%

		Germany		17%				16%

		Hungary		4%				4%

		Italy		8%				5%

		Netherlands		9%				6%

		Norway		3%				2%

		Poland		5%				4%

		Spain		5%				6%

		Sweden		5%				2%

		Switzerland		7%				11%

		UK		0%				9%

		USA		0%				3%

		other		3%				2%

		Graph 4 Graph showing total work experience against total international experience?  How many years work experience have you accuulated since your CEMS graduation? And how many years have you spent working outside of your home countty?

		Years of experience - work or international		% (total work experience)				% (international work experience)

		0-2 Years:		26%				62%

		3-5 years		33%				24%

		6-8 years		18%				8%

		More than 8 years:		23%				6%

		Graph 5: What type of Organisation do you currently work for?

		Company		%

		Multinationals		70%

		Large National Company		7%

		Small/medium national Company		10%

		Own company		7%

		Government Body		3%

		Non profit organization		2%

		Others		1%

		Graph 6: In which type of activity is your company

		Sector of activity		%

		Consumer Goods		26%

		Management Consulting		18%

		Banking (Investment; commercial and private)		16%

		Telecommunications		7%

		Media/Information		5%

		Government/Public service		4%

		Pharmaceutical		4%

		Energy		4%

		Automotive		4%

		Audit		3%

		Others		9%

		Graph 7: Career Positions: What is your current functional area)?

		Functional area						%

		Executive management (CEO, General Manager, president)						30%

		Finance						24%

		Marketing						15%

		Branch/business unit management						7%

		Audit managament control						7%

		Sales/Export						7%

		Production/supply chain						5%

		Communications						2%

		Other						3%

		Graph 8 Please indicate your area of geographical responsibility?

		Geographical area		%

		Global level		23%

		European Level		25%

		Regional (other than Europe)		5%

		National level		27%

		Local		4%

		Not applicable		16%

		Graph 9 Please indicate your gross annual salary (before tax and including all benefits)?

		Salary (Euros)		%

		Under 40,000		23%

		40 000 – 60 000		23%

		60 000 – 80 000		22%

		80 000 – 100 000		10%

		100 000 – 150 000:		12%

		Above 150 000		10%

		Graph 10: 
The Average Gross annual Salaries of CEMS alumni according to country of residence (not by nationality of students)

		Country		Average salary (Euros)

		Austria		67,000

		Belgium		76,000

		Czech Republic		29,000

		Denmark		76,000

		France		71,000

		Germany		84,000

		Italy		75,000

		Netherlands		62,000

		Norway		70,000

		Spain		70,000

		Sweden		72,000

		Switzerland		89,000

		UK		116,000

		US		90,000

		GRAPH/ In considering your current employer, how important are the following factors?

		Compensation		%

		Very important:		37%

		Important:		44%

		Not important		14%

		Not all important		6%

		Company Financial Success

		Very important:		18%

		Important		44%

		Not important		31%

		Not all important		7%

		Company Culture:

		Very important		41%

		Important		42%

		Not important		13%

		Not all important		4%

		Relation to direct Manager

		Very important		51%

		Important		33%

		Not important		11%

		Not all important		6%

		Collaboration with colleagues

		Very important		53%

		Important		36%

		Not important		10%

		Not all important		2%

		Content/Challenge of job

		Very important:		73%

		Important		20%

		Not important		4%

		Not all important		3%

		Level of Freedom

		Very important		54%

		Important		36%

		Not important		6%

		Not all important		4%

		Level of Responsibility

		Very important		47%

		Important		40%

		Not important		9%

		Not all important:		4%

		Personal development and training:

		Very important		45%

		Important		37%

		Not important		14%

		Not all important		4%

		International career opportunities

		Very important		37%

		Important		33%

		Not important		21%

		Not all important		9%

		Internal communication

		Very important		13%

		Important		39%

		Not important		35%

		Not all important		13%
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		Graph 1: Age of alumni surveyed

		Age		%

		23-26 years		13%

		27-30 years		43%

		31-34 years		27%

		35-38 years		15%

		Older than 38		2%

		Graph of graduation: which year did graduate from CEMS?

		1990 - 1995: 19%

		1996 -1998:  19%

		1999 - 2001: 28%

		2002 - 2003:  34%
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						Geographical area		%

						Global level		23%

						European Level		25%

						Regional (other than Europe)		5%

						National level		27%

						Local		4%

						Not applicable		16%
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		Graph 9 Please indicate your gross annual salary (before tax and including all benefits)?

		Salary (Euros)		%

		Under 40,000		23%

		40 000 – 60 000		23%

		60 000 – 80 000		22%

		80 000 – 100 000		10%

		100 000 – 150 000:		12%

		Above 150 000		10%
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						Country		Average salary (Euros)

						Austria		67,000

						Belgium		76,000

						Czech Republic		29,000

						Denmark		76,000

						France		71,000

						Germany		84,000

						Italy		75,000

						Netherlands		62,000

						Norway		70,000

						Spain		70,000

						Sweden		72,000

						Switzerland		89,000

						UK		116,000

						US		90,000





Feuil8

		



Average salary (Euros)

Average salary by country of residence (Euros)



Feuil7

		

						GRAPH/ In considering your current employer, how important are the following factors?

								Compensation

						Very important:		37%

						Important:		44%

						Not important		14%

						Not all important		6%

								Company Financial Success

						Very important:		18%

						Important		44%

						Not important		31%

						Not all important		7%

						Company Culture:

						Very important		41%

						Important		42%

						Not important		13%

						Not all important		4%

						Relation to direct Manager

						Very important		51%

						Important		33%

						Not important		11%

						Not all important		6%

						Collaboration with colleagues

						Very important		53%

						Important		36%

						Not important		10%

						Not all important		2%

						Content/Challenge of job

						Very important:		73%

						Important		20%

						Not important		4%

						Not all important		3%

						Level of Freedom

						Very important		54%

						Important		36%

						Not important		6%

						Not all important		4%

						Level of Responsibility

						Very important		47%

						Important		40%

						Not important		9%

						Not all important:		4%

						Personal development and training:

						Very important		45%

						Important		37%

						Not important		14%

						Not all important		4%

						International career opportunities

						Very important		37%

						Important		33%

						Not important		21%

						Not all important		9%

						Internal communication

						Very important		13%

						Important		39%

						Not important		35%

						Not all important		13%
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								Graph 7: Career Positions: What is your current functional area)?

								Functional area		%

								Executive management		30%

								Finance		24%

								Marketing		15%

								Branch/business unit management		7%

								Audit managament control		7%

								Sales/Export		7%

								Production/supply chain		5%

								Communications		2%

								Other		3%
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						Graph 6: In which type of activity is your company

						Sector of activity		%

						Consumer Goods		26%

						Management Consulting		18%

						Banking (Investment, commercial and private)		16%

						Telecommunications		7%

						Media/Information		5%

						Government/Public service		4%

						Pharmaceutical		4%

						Energy		4%

						Automotive		4%

						Audit		3%

						Others		9%
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				Graph 5: What type of Organisation do you currently work for?

				Company		%

				Multinationals		70%

				Large National Company		7%

				Small/medium national Company		10%

				Own company		7%

				Government Body		3%

				Non profit organization		2%

				Others		1%
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				Graph 3; Nationality vs country of residence of CEMS alumni

						% by nationality		% by country of residence

				Austria		9%		4%

				Belgium		4%		5%

				Czech Republic		5%		4%

				Denmark		5%		5%

				France		11%		12%

				Germany		17%		16%

				Hungary		4%		4%

				Italy		8%		5%

				Netherlands		9%		6%

				Norway		3%		2%

				Poland		5%		4%

				Spain		5%		6%

				Sweden		5%		2%

				Switzerland		7%		11%

				UK		0%		9%

				USA		0%		3%

				other		3%		2%
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Graph showing nationality of alumni surveyed compared to their present country of residence
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